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What Is the PMR?

* A project management tool
* Helps you track your project
* Helps you track your hard, soft and admin costs

* Check and balance for promissory note
« Page 2 of Report, “Total URP $ HC + SC” should match the amount on the promissory note

* |[f column doesn’t match, you'll need to complete a modification (increase) or estoppel
(decrease)

* A cumulative report
* Also used for requesting second disbursement and admin funds
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What Is the PMR not?

e |[t's not a financial tool

 The PMR should not be used for book keeping and will not always match up to your
financial records during the project

 The PMR must match your records and NCHFA records at the end of the project
* It's not a report that you start over each quarter

 The PMR Is cumulative, so you should add to your previous report

* If you make changes, use the revision column so we know!
* [t's not a walt list

* Only put homeowners on the list that you are currently serving or have served
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When is it due?

* Due the last day of the month following the end of the federal calendar

guarter
January 31 Initial Report July 1 — December 31
April 30 Subsequent Report January 1 — March 30
July 31 Subsequent Report April 1 — June 30
October 31 Subsequent Report July 1 — September 30
February 14 Final Report October 1 — December 31
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Getting Started

* Download the PMR

 URP Forms & Resources (https://www.nchfa.com/home-ownership-
partners/community-partners/community-programs/urgent-repair-program/forms-
and-resources)

e Located under “URP Forms”

e Choose between 25 and 50

« Base this on your targeted number of units

« Remember, the report iIs cumulative so you want to choose the report that will match the
number of units you plan to complete

» Always download the report from the website when getting started. Don't
reuse old reports!
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https://www.nchfa.com/home-ownership-partners/community-partners/community-programs/urgent-repair-program/forms-and-resources

Completing the PMR: Initial Report

MORTH CARDLINS HOUSIMG FINANCE AGENCY

URGENT REFAIR FROGRAM
PROJECT MANAGEMENT REPORT

Recipient organication: Flehuilding Foe County Diake of Report: January 3, 2024

Fieporting pericd:  From: July 1, 2023 ve:  December 31, 2023 | Funding Agreement Mo:  EP2355
Report prepared by: Mlark Twain Phane number: 313-123-4567
URF Repair Allocation [per Funding Sgrecme 120,000 Participant Tax [0 3 GE-1234567
URF Admin Allecation [per Funding &grecmer $12.000 Tatal URP Aware F132,000
Tatal matching Funds [hard costz anly] per approved Application: F17,000 | Caze Manager: Sarah inn ° P ag e 1
Completion Date [per Funding Agrecment): December 31, 2024 Pumber of units targeted: 12

A. Repair Account Balances

* General project information

a. Eum of URP Repair funds received from BNCHF & prior to reparting peried. ..o $60,000
b. Eum of Program Income received prior bo reporting period ..o [+]... 0 F - . I . f .
2. Zum of dizburzementz by Recipient prior toreparting peried . ..o [-]... $0 o I n an CI a. I n O rl I I a.tl O n
4. Tetal URP Project beginning balance fo pder d mivar o oo (=1... 360,000
F = . .
2. Receipts Since Lazt Report: ° K d t b d 2 d 3 f
3. Program Repair funds recsived from MCHF A since lastrepart .o 0 ey I n I Ca O rS ase O n pag eS an O
B. Inkerest carned on Program fund depaosits during this repartingperied . ..o 0
o, Totalreceipks sincs last repart @ mder &0 oo (=]... %0 P I\/I R)
r3. Recipient Dizburzements Zince Last Report:
a. URP-eligible hard cosbz .o oo $29.000 - g = .
Y o v  Certification/signature
c. Total repair dizsbursements zince lastrepark f5 slur &0 oo (=]... 3460

Fa. Met Repair balance of URP Fands om hand: . ... ... .. ... Fhg plvr Ee miner ey (2], .. 328,580 PY R e po rt type

B. Admin Account Balances

r‘l. Zum of URP Admin fundz reczived frem MICHF A prior b reperting peried ..o . . H ) .
FE. URP &dmin fundz requested Far thiz repark. . oo e ° U Sed to I n d ICate If yo u re req U estl n g fu n d S
3. Tatalof URP Admin funds requisted ko dake Far project ... e 0
C. Key Indicators and Progress Toward Goals
A Months remaining te 12 F4. Percent of targeted units o . Percent of completed -~
completion dake ... ... completed ...l upitz S0 -50% AML. ...
B pueatreke | [oan] > promcomsionenifogg] 7 pacatstomied oy
i Percent of URP 2% . Percent of matching funds o
funding spent......... invesked bodate . ...
Certification: Report Type
| Certify that the information contained in this Buarkerly Fepart ..o x
Feport is complete and accurate. Fepair Disbursement Bequest ... ..o oo, ..
Admin Dizsbursement Bequest ..o
Final Report™ oo
Authorized Eignature/Date W ars che o B Aoy on o o fE ol B G RS o fipe DF Compdn tioe oo ol
[Chick Administrative OFficial) Clart Kerortadin yov clars pour Froject

L L e et o Uil ol e e el '

Dalr Talr Dinkurarmral Frair snd Apprasal Usila Dralr Usil
Erarinrd Dar Frsnmmraded bt Dalr Hmunal TuFinanaran Eulrerdly Eulrerd
] ! !
Fage folf & repireg FASEASS



Completing the PMR: Initial Report

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGEAM
PROJECT MANAGEMENT REPORT

Fecipient organization: Rebuilding Poe County Date of Report: Jamuary 31, 2024

Feporting period: From: July 1, 2023 A to:  December 31, 2023 1Fu11dj11g Agreement No: URP2355
Feport prepared by: Mark Twamn Phone number: 919-123-4567
UEP Fepair Allocation (per Funding A greement): $120,000 A Participant Tax [D # 50-1234567
URP Admin Allocation (per Funding Agreement): $12.000 A Total URP Award $132.000 A
Total matching funds (hard costs only) per approved Application: $17.000@| Case Manager Sarah Zinn @
Completion Date (per Funding Agreement): December 31, 2024 A Number of units targeted: 2@

A = from your Funding Agreement
- = from your approved Application

‘ = from your approved Post Approval Documentation (PAD)
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Reminders

* Make sure the Reporting Periods are correct with no extraneous spaces or
characters

« Completion date should be 12/31/  (comes from your FA)

« Make sure all dates are filled out. This will affect how the next sections are
populated
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Completing the PMR: Initial Report

A. Repair Account Balances
F

1. Beginning Balance: / Initial disbursement from agency
a. Sum of URP Repair funds received from NCHFA priorto reporting period. .. ... ... ... ... . ... . ............ $60,000 ($60’OOO for $132k awards or $120,000
b. Sum of Program Income received prior to reporting period . . ... ... ... (+).... $0 for $264k awards.
c. Sum of disbursements by Eecipient priorto reporing pentod .. ... .. -} .... $0
d. Total URP Project beginming balance fa plus b.ominmus c) .. .. (=). .. W
E. Receipts Since Last Report:
a. Program Eepai funds recerved from NCHEA since lastreport . ... e $0 I These will be $0 since it's the first report
b. Interest eamed on Program fund deposits dunng this reporting period . . ... .. L. $0 o
c. lotal receipts since last report (o plus b . =).... %0
E. Recipient Disbursements Since Last Report:
a. URP-eligible hard costs ... $29.000 _ :
Lo o = o (+).... $2.450 This section auto totals from page Z
c. Lotal repar disbursements since lastreport /o plus b)) .. =).... $31.450
II:P:L Net Repair balance of URP fundson hand: . . ... .. ... ... . ... . ... ..., (1.d plus 2.c. minus 3.¢.) . (=) .. .. $28.550

B. Admin Account Balances

r . :
1 Sum of URP Admin funds recerved from NCHFA pnorto reportingpeniod ... ... .. .. . .... ] This section must be Completed by you.
r

2. URP Admn funds requested for this report. . ... e — Most “kely will be $0 (See next Sllde)
r

3 Total of URP Admin funds requested to date for project . . ... i, $0

C. Key Indicators and Progress Toward Goals

. Months remaining to 1. Percent of targeted units FI. Percent of completed : ..
completion date ... ... .. L completed . ... ... ... ... .. .. 0% wruts 30-50%AMNI ... ... 0% This section is totaled from pages 2 and
2. Percent of project 3704 5. Average completions/month 0.98 . Percent of completed 509 3. 1f any numbers show up as i g0
timewused .. ... ... ..., ¢ needed to finish on time . .. . .. ) urits below 30% ANMI . ... ... i up to tOp and make sure dates are
. Percent of URP - 6. Percent of matching funds - correct
funding spent . .. ..... ... ¢ mvestedto date .. ... ... ..., : —_
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Admin

« Admin can only be requested when a unit is complete

* The report will not allow you to enter admin on page 2 until a completion
date Is also entered

« Can reqguest admin at any time

* For initial report, will most likely not have received admin prior to this report,
but might be requesting admin if you've completed units
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Completing the PMR: Initial Report

For initial and subsequent reports,
check this box

Certification: Report Type :
I Cestite that the mommah cained in this Reort Quarterty Report x / 2nd disbursement can be requested any
. g _1 o dE ofmatiofn cofnltaified it s Hepo S = . t|me after 90% Of 15'[ d|3bursement has
15 complete and accurate. Eepair Disbursement Request . ... ... ... ... ... ... ... — been spent
Admin Disbursement Request . .. ... ... ... . .. ... N
Fmal Report™ .. .. . ... _ _ _
o N o o L _ _ Check this box if you having completed
Authonzed Signature/Date ELPF-E‘-:IJ"EFI-:‘?-'?FE;FJ-'?.? box i:i'fi'-:i:’ ;IJ.{?‘-”?:W Certification of Completion and Final Cosi a unit & are requesting admin
I:{:']:]J.Ef _"!'.L 1 - Etl'Elt‘l‘r'E Dfﬁt-iﬂl} E.-I"E'.;'J wWien » oM CHOSE » LT .;"E:Ii'lF'::'J._nl

Date Disbursement Review and Approval Units Date Units
Facatveg Due Eecommendad bv/Date Amount To Finance on Enterad by Enterad
5
Page [ of 3 revised 1/24/24

Required signature by CAO (who

signed application)
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Completing the PMR: Initial Report

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORT

Eebuilding Poe County

Date of Report: Jamuary 31, 2024 |Re-cipie-nt: |

D. Financial Status Report on all units assisted to date: completed and units in progress

g s |Firstname an d Last name Street address City/town County Zip | 8gq. ft.| URP Other hard costs URP Total
g = 2 = | middle initial of of of completed | of completed | code [size of| Hard identified by source Soft URPS | URPS o P ag e 2
P < | of homeowner homeowner completed unit unit unit ot Costs |Amount| Source Costs |HC +5C| Admin
1 James F. Patterson 124 Jury Way Poeville Poe z7e54 | 1,000 [ 510,000 $1,000 | 511,000
2 Alice B, Hoffman | 2003 Magical Dr | Poeville Poe | emest| 950 | §7.500 5950 | 58450 ° H omeowner name and add ress
3 Ray Bradbury 451 Fahrenheit Blvd Usher Poe 27ess | 1,200 511,500 5300 | 512,000
4 .
: « Unit square footage
6

; « Hard, soft, matching costs and admin
it « Completion dates

Bottom numbers show you progress to date
6 and for the current quarter

E « Note that these bottom numbers will change on
2 subsequent reports

Page 2 will most likely be blank for initial
— report — that is okay!

Totals on units completed or in-progress during this quarter. _ . . .. 3,150 | 529000

Totals on units completed prior to reporting period. . . . .. __ .. .. « ’
Remember, “Total URP $ HC + SC” should

match your Promissory Note for each unit

5]

p—

3,150 529,000 52,430 | 531430 °

]

Cumulative fotals todate (a+b). . ... ... ... ... ... .. ...
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Completing the PMR: Initial Report

= < | First name and Laszt name Street address City/town County Zip | 5q.ft.| URP Other hard costs UEP Total
3% = | 2 £ 2| middle initial of of of completed | of completed | code |size of| Hard | identified by source | Soft | URPS | URPS
Py = | of homeowner homeowner completed umt unit unit unit Costz |Amount| Source Costs |HC +5C| Admin
1 Jamesz F. Patter=zon 124 Jury Way Poeville Poe 2ve54 | 1,000 | 510,000 51,000 | 511,000
2 Alice B. Hoftman 2003 Magical Dr Poeville Poe z7ens [ 950 [ 57300 5930 | 38450
3 Ray Bradbury 451 Fahrenheit Blvd Usher Poe 27end [ 1,200 | 511,500 3300 | 312000
4

This must
have date to

Soft costs =
program
support (next
slide)

Admin costs
= overhead
(next slide)

enter admin
(last column)

Homeowner information

comes from their
application

Local $
spent,
volunteer,

Hard cost =
URP
construction
contract amt
only

matching
funds go
here

14



Hard vs. Soft vs. Admin Costs

Hard Costs

Soft Costs

Admin Costs

Construction
costs/construction contract

If self-performing, this is the
labor and materials amount.

 There should still be a
construction contract even if
you're self-performing

Only includes URP hard
costs, not any matching
funds

* Program support that is directly
tied to a unit
 Inspections
« Work write-ups
 Bidding process
* Processing invoice for that unit

Overhead costs to run a
program that are not directly
tied to a unit

* Reports

 Intake and advertising

* Work completed for the PAD

* Mileage

« Salary for support staff
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Completing the PMR: Initial Report

NORTH CAROLINA HOUSING FINANCE AGEMNCY

URGENT REPAIE. FROGEAM
PROJECT MANAGEMENT REPORT
Date of Report: January 31, 2024 |Recipient: Eebuilding Poe County
E. Beneficiary Report on all units assisted to date: completed and units in progress
= . Annval  |Income|Sizel Special needs categary” . .8 Breif deseription of repairs -
= r Homeowner's last name B , - Houvsehold racial 8 e e , iz
E & | and frst initial heousshold [categar of |Elderly|Hdepd| Large| Lead | Single Wet- compuosition 5 modifications performed 14
& - income |<0|<50| Hu| (B2-] [ Osblf [-8) [ EBL fpareneran = on comgplatad vnits =
1 Patterson, J. 525,000 X|2| K Black/African American (12) Foof
2 Hoffman, A $15,000 | X 1| X *H White (11) Ramp, shower modifications X
3 Eradbury. R. 50800 | X x X | Black/African American (12) Floors, HVAC
4
6
8
5
10
11
2
13
14
15
16
17
18
1%
20
21
22
23
24
25
a. Tatalz onunits completed or in-progrees thisqe 349800 | 2| 1| 3| 2 2 1
b. Totals on units completed prior to reporting peri
. Cumulative totals to date (3= b)................. 40800 | 2| 1|3 2 2 1

Kl
*Special needs: lewel; and,

Sngl par = Single parent with a dependant child; Yeteran= A person who served in the active military, naval, or air service, and whio was discharged or released therfrom under conditions other than

dishonorahle

P
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Page 3

Demographics
Special needs category

Where you keep up with your 30% and
50% AMI split

Description of repairs



Completing the PMR: Initial Report

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORT

Date of Eeport: January 31, 2024 Fecipient: ERebuilding Poe County

E. Beneficiary Report on all units assisted to date: completed and units in progress

= - Annual |Income|Size Special needs category” _ h g Breif description of repairs/ o E
= 'l . Homeowner's last name . : Houszhold racial = - - . iz
g~ E A T, houszhold |categon of [ Elderly|Hdepd| Large| Lead | Single Yet- . £ modcifications performsao E
: and first initial composition = £
=2 . income |¢30/<50|HH| (52«1 | D=bl] [+5] [ EBL |parenferan = on completed vnits =
1 Patterzon, J. 523,000 X2 X Black/African American (12) Foof
2 Hoffman_ A 515,000 | X 1l X | X White (11) Famp, shower modifications X
3 Eradbury, B 50800 X X X | Black/African American (12) Floors, HVAC
4

Income from Household

Revision
Column —
use in future
reports if you
make
changes

Pulls over
from page 2.
Must have

URP hard
costs for
name to pull
over

application.
The category
IS based on
iIncome chart
in your
Assistance
Policy

must meet
one special
need. Only
fill in those
that apply,
leave others
blank

17

From
application

Place “X”
here if work
included an
accessibility
modification

Keep
description
brief



Completing the PMR: Initial Report

E -3 - \ Lt s Annual |[Income|Size Special needs category” e aabold il E Ereif.dmtiptiuﬂ of repairs’ : f

= E .__; 2nd First initial houvs=hold |categon] of | Elderly|Hdepd| Large| Lead | Single{ Wet- composition & modifications performed T:_.

= A . calem0l HH [62+] | Os=sbl| [+B] | EBL |parenteran it on completed vnits iz
[<-] | |

a. Tatals on units completed or in-progrees thisqe 348 800/1 21 1 (\3 | 2 2 1

b. Totals onunits completed prior to reporting peri

¢. Cumulative totals to date (a-b). ..o SASB00N 2 1Y3] 2 | 2 | 1 | ___

e il e e e d e sl A

Row C on page 3 is directly tied
to Key Indicators #7 and 8 on
page 1.

¥i. Percent of completed e
wuts 30-30% 0 ANMI, .........

Remember — 50% of your

targeted units have to be below . Percent of completed $0%

30% AMI. If you do more than uits below 30% AMIT .. ...

the targeted # of units, you can

do more 50% units.
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Completing the PMR: Initial Report

» Before submitting initial report:
* Look over the report and make sure all appropriate cells are entered
 Make sure all dates are correct
» Make sure CAO signs the report

 Emall to Mark Lindquist at mwlindquist@nchfa.com and copy your case
manager by due date
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Completing the PMR: Subsequent Reports

» All subsequent reports should add on to the previous report

« Do not move homeowners around.

« NCHFA staff manually enter homeowners into our system and moving them around
makes this more difficult to keep track

« Completion dates on page 2 of the report will affect how amounts are
grouped for “Totals on units completed or in-progress this quarter” and
“Totals on units completed prior to reporting period” at bottom of page 2
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Completing the PMR: Subsequent Reports

MORTH CAROLIMA HOLISING FINAMCE AGEMCY

LIRGEMT REF&IR PROGRAM

PROJECT MANAGEMENT EEPORT

Fecipicnt organizaticon: Hehuildinq Poe County Diate of Report: Aupril 15, 2024
Rieporting period: Frn:hrn:l Januang 1, 2024 1. b March 3, 2024 Funding Agreement Mo:  RF2365
Report prepared by: fark Twain Fhone number: 919-123-45E7
URF Fepair Allocation [per Funding Agrecme 120,000 Farticipant Tax 1003 AE-12345E7
URP Admin Allecation [per Funding Aagreemer F12,000 Tatal URP Awar: F132,000
Total matching Funds [hard castz anly] per appraved Application: F17.000 | Case Manager: Sarah finn
Completion Date [per Funding Agrecment]: December 31, 2024 Mumber of units targeted: 12
A. Repair Account Balances
FI. Beginning Balance:
a. Eum of URP Fepair funds received From MCHF & prier bo reparting peried. ..o oniaont FE0,000
b. Zum of Program Income received prior ko reporking period ..o [+]. 0
<. Zum of disbursements by Recipicnt prior o reporting period ..o o [-1... #8450
4. Tatal URP Praject beginning balance /5 sder & mimer o oo (=]... $51660
FE. Receipts 3imce Last Report:
3. Program Bepair funds received from MCHFA since lastrepark oo %0
b. Interest earned on Program fund depasits during thiz reparting period ... 0
o, Tatal receipts since lask repark Jo o mler B8 Lo [=]. 0
"3 Recipieat Dishbursements Zince Last Report:
a0 URP-cligible hard comks Lo e e e 41,300
T T [+1... §3430
c. Total repair dizburzements since last repart fon mfr B0 oo (=]... $44.730
Fi. Het Repair balance of URP fund= om band- ... .. ... .. FhE pder S miwes Be, [=]... $E820
B. Admin Account Balances
rl. Eum of URFP Admin funds received frem MCHF & priar ko reperting peried oo %0
FE. LURP Admin funds requested Far bhis FEpart. oo e $1545
3. Total of URP Admin funds requested bo dake FOF PRajeh oo #1845
C. Key Indicators and Progress Toward Goals
A Pelenths remaining bo 3 Fa4. Percent of kargeted units - . Percent of completed .
completion date . ... .. completed ..ol unitz 30505 AR ...
F2. Puercent of project P& Awerage completions/mont Fi. Percent of completed
kime uzed P . I ........ ek n-:-:deg ko Finih oh kime ... LhE unitz below SDEAMI ...... 2l
i ot | | 5o
Certification: Report Type
| Certify that the information conkained in this Cluarkerly Repark . ..o X
Report iz complete and accurate. Fiepair Disbursement Prequest ..o
Admin Disbursement Request ..o oo oL x
Final Report™ .o

Authaorized SignakuredDate
[ChizF Adminiztrative Official]

T ars ook fhdr Aoey an gl aftach the G ti¥ie atioe of Compdbe fioe and e ol
et ot Lt o cfarss vowr Froge et §

L e T W e e S T Tl e bt e Ll

Dale Diskararmral Frairuand Apprasd

Usils Dulr Usils

Dalr
Frarined Dar FErasmmrended kyfDale Amansl Ta Finannr un Ealrrrdky Eulerrd
] ! !
Eage ol 5 reras MEdnsd

« Page 1l

21

Change dates
Update account balances for repair and admin

Key indicators will change (based on pages 2
and 3 of PMR)

Certification/signature

Report type

* In addition to Quarterly Report:
» Request admin disbursement
» Request repair disbursement



Completing the PMR: Subsequent Reports

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT EEPAIR PROGRAM

PROJECT MANAGEMENT REPORT

Fecipient organization: Rebuilding Poe County Date of Report: April 15, 2024 A
Feporting period: From: Jamuarv 1, 2024 ‘ to: March 31, 2024 Afundjng Agreement No: URP2355

Feport prepared by: Mark Twain Phone number: 919-123-4567

UEP Repair Allocation (per Funding Agreement): $120.000 Participant Tax [D # 50-1234567

URP Admin Allocation (per Funding A greement): $12.000 Total URP Award $132.000

Total matching funds (hard costs only) per approved Application: $17.000 |Case Manager: Sarah Zinn

Completion Date (per Funding A greement): December 31, 2024 Number of units targeted: 12

A = Changes from initial report

22




Completing the PMR: Subsequent Reports

A. 1. a. will change when you get 2™

A. Repair Account Balances

'i. Beginning Balance: disbursement
a.  Sum of URP Repair funds received from NCHFA prior to reporting period. . . . . ... . ... ... ... ... ... ...... $60.000 A 1. b. will onIy Change if using
b.  Sum of Program Income recetved prior to reporting period . . ... (+) ... $0 interest bearing account
c. Sum of disbursements by Recipient prior to reporting period . . .. .. ... (-3.... $8.450
d  Total URP Project beginning balance fa. plus b. minus c.) ... . ..., (=)... $51.550 _ _
E. Receipts Since Last Report: A 2. a. wil Chang.e I YOu et 2"
| , ] , disbursement during report quarter
a. Program Repair funds received from NCHFA since lastreport . . . . . ... ... ... $0 A 2. b will be interest for report
b. Interest earned on Program fund deposits during this reporting period . . . . . .. ... .. $0 quarter
c. Tlotal receipts since last report fa. plus b.) . .. (=)... $0
E. Recipient Dishbursements Since Last Report:
a. URP-eligible hard costs . . . . ... $41.300
b, Program SUPPOrt . @ ... $3.430 This section auto totals from page 2
c. lotal repair disbursements since last report fa. plus b.) . . . ... =)... $44.730
':l_ Net Repair balance of URP funds on hand: . . . ... ... _ ... _ ... .. ... (1.d. plus 2.c. minus 3.¢.). (=) . .. $6.820

B. Admin Account Balances

- B. 1. is admin funds received prior to

: Sum of URP Admin funds receved from NCHFA prior to reporting period . . . . . ... ... . ... $0 reporting period

2. URP Admin funds requested for thisreport. . ... ... ... .. .. $1.845 B. 2. is admin funds requesting this

r - -

3 Total of URP Admin funds requested to date for project . .. .. .. . ... $1.845 reporting period.

C. Key Indicators and Progress Toward Goals

. Months remaining to . Percent of targeted units F1. Percent of completed This section is totaled from pages 2 and
completion date ... .. .. ? completed ... ... ... 25% units 30 - 50% AMI . ... ... 40% 53, [Tty e Show U 6e CEE 6o

F2. Percent of project 49% 5. Average completions/month 0.08 'R. Percent of completed 60% up to top and make sure dates are
timeused .. ............ ° needed to finish on time . . . . . .| - units below 30% AMI .. ... .. ° correct

. Percent of URP 6. Percent of matching finds
funding spent . . . . ... . v mvestedtodate . ... ... SLet
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C. Key Indicators and Progress Toward Goals

. Months remaining to 5. Percent of targeted units F1. Percent of completed
. o 25% : o 40%

completion date . . . .. .. completed . . ... _____ ... ... units 30 - 30% AMI .. ... .

2. Percent of project . Awverage completions/month 8. Percent of completed
. 49% . : 0.98 : o 60%

ttmeused . ... ... ... .. .. needed to finish on time . . . . . _ | units below 30% AMI . .. .

. Percent of URP 6. Percent of matching fiunds
. 40% - . 53%
funding spent . . . ... .. _. mvestedtodate . . ... ...
Certification: Report Type
[ Certify that the information contained in this Report is Quarterly Report . . ... ... ... ... ... X
complete and accurate. Repair Disbursement Request . . ... ... ... .. ... ... ... .....
Admin Disbursement Request . . _ . . _ . ... X
Final Report™ . . .. ..
Authorized Signature/Date *(Please check this box and attach the Certification of Compiletion and Final Cost
(Chief Administrative Official) Report when vou ciose your Project.)
Date Date Disbursement Eeview and Approval Units Date Units
Eecerved Due FEecommended by Date Amoumnt To Finance on Entered by Entered
S
Page I of 3 revised 1/24/24

Signed by CAO (who signed

application)

24

Completing the PMR: Subsequent Reports

Report Type

Quarterly Report — stays until Final
Report
Repair Disbursement
* Only mark with X when 90% of 15t
disbursement is spent/completed
Admin Disbursement

« Can be used any time units are
complete
* Does not have to be sent in time
with quarterly reports
Final Report — only used for Final
Report




Completing the PMR: Subsequent Reports

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPATE. PROGEAM
PROJECT MANAGEMENT REPORT
Date of Report: April 15, 2024 |Recipient: | Rebuilding Poe County
D. Financial Status Report on all units assisted to date: completed and units in progress
g First name and Last nams Street address City/town County Zip | 5q.ft.| URP Other hard costs URP Total
§ 5 ° ¢ 2| middle initial of of of completed | of completed | code [size of] Hard identified by zource Soft URPS | URPS
= of homeowner hemeowner completed unit unit uit uit Costz  |Amount| Sourcs Costs |HC +5C| Admin
1 Jamez F. Patterson 124 Tury Way Poeville Poe zves4 | 1,000 510,000 51,000 | 511,000 ° 2
2| erewzz|  Alice B Hoffman 2003 Magical Dr Poeville Poe 2resd | 930 | 57,300 5930 | 58430 [ 5345 P ag e
3| 2N Ray Bradbury 451 Fahrenheit Blvd Usher Poe 27655 | 1,200 511500 5300 | 512000 [ 51,000
4(3124 Toni Metrizon 100 Bluest Eve Way|  Poeville Poe 27654 | 1,130 50,000 Local ° 1 I I
3 Jane Austen 700 Darcy Dr. Usher Poe a7z | 1,050 50300 5030 | 310230 WI” Contlnue to add unlts
] Agatha Christiz 512 Mdystersy St Poeville Poe 27654 | 930 | 510300 51,000 | 511 500 . .
?  Remember, report is cumulative, add to
S L] L]
5 existing report!
10
1 1 = L]
« Changes to bottom financials may confuse
12
13 .
T your finance staff
13
;: * Revision Column (far left) is used to tell
18 1 1
: NCHFA if you have made a change since your
20
o last report
2
23
24
25
a [Totals on units completed or n-progress during this quarter. . .. . . 3,350 | S$41.300 | 59000 §3.430 | $44.730 | S1.000
b|Totals on units completed prior to reporting pertod. _ . _ .. ... _. 030 | 57.300 5050 | 58430 | 5843
c|Cumulative totals todate (a+b). .. .. .. .. ... ... ........ 6.300 | $48.800 | 59,000 $4.380 | 53,180 | 51,845
F-EN SRty

NORTH
"\ CAROLINA
||

HOUSING

FINANCE AGENCY
HousingBuildsNC.com .



Completing the PMR: Subsequent Reports

Initial Report:
5q.ft.| URP Other hard costs URFP Total
size of | Hard identified by source soft UEPS | URPS
utit Costs [ Amount Source Costs |HC+5C | Admin
| | | |
a | Totals on units completed or m-progress dunng this quarter. . . . . . 3,150 | $29.000 52,450 | 531,450
b|Totals on units completed prior to reporting period. . . . . . ... . ..
c|Cuomulative tofals todate (a+b). . . . . . ... ... ... ... ... 3,150 | S28.000 52430 | 531430
Subsequent Report:
] ] ] ]
a [Totals on units completed or in-progress during this quarter. . . . . . 5.350 | S41.300 | S9.000 $3.430 | $44.750 | 51,000
b (Totals on umts completed prior to reporing pentod. . . . . . . ... .. 050 | 57.300 5050 | 58430 | 5843
c|Cumulative tofals todate (a+b). . . . ... ... ... ... ... .... 6,300 | $48.800 | 59,000 34 380 | $33,180 | 51,845

Note: The cumulative total dollars from (a) on the initial report ($29,000) will not automatically go to (b) on the subsequent report. The amounts
listed for (b) are based on completion dates on page 2.

NORTH
CAROLINA
HOUSING

|| FINANCE AGENCY

HousingBuildsNC.com
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Completing the PMR: Subsequent Reports

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAITR PROGEAM

PROJECT MANAGEMENT REPORT

Date of Report: Aprl 15,2024 |Recipient: Eebuilding Poe County

E. Beneficiary Report on all units assisted to date: completed and units in progress

z Annual | Income|Sizg Special needs categary” L -8 Breif description of repairs = F
% HMHED‘-‘:ELEL’ 5.11‘5t‘ nEmE houszhold |categon| of |Elderly|Hdopd| Large| Lead | Single Yet- Huuaahﬂl_c.. 1.':1{:131 E maodifications performed 1 :
= and fustimitial incoms |«30[c50{Hn| (82+] | Dsbl| [-8] | EBL | parenferan compostien 2 on completad units 2
1 Patterzon, J. 523,000 X2 X Elack/ African American (12) Foof
2 | teveerez Hoffman, A 515,000 | X 1| X | X White (11) Ramp, shower modifications A o P a e 3
3 |etorzd Eradbury, B 50800 (X X X | Black/African American (12) Floors, HVAC g
4 324 . . . .
awten T | suoo0 [x] 1] x Black Afican Amercan (1) Root « Continue to fill iIn demographic data and
6 Christie, A $10.000 HX|1| X | X White (11) Porch, ramp, bathroom 3 . .
i . repairs for each unit added
g . .
5 * Note Line 4 is blank — no URP funds were
11 .
used, only matching funds, so does not carry
13
« over to page 3. Must have at least $1 of URP
E funds to carry over to page 3
18
14
20
21
23
24
. Totalz on units completed or in-progreesthisqu S84 800 [ 22| 4| 3 2 1
b. Totals an units completed prior to reporting peri 313,000 | 1 1 1 1
o. Cumulative tatals to date [ash). ... %]‘ Q'LSIDD 323 4 3 1

T T T T T TR T S T T T TopTTT T T T T T e T T P T T T T T T T T T T T T T T TS IO T, e = T T o T T T o T T T o T T s o o T

"Special needs: level; and,
Sngl par = Single parent with a dependant child; Yeteran= A person wha served in the active milivary, nawal, or air zervice, and whio was discharged or released therfrom under conditions other than
dishonnrahble

NORTH

"\ CAROLINA

e e T

HOUSING

FINANCE AGENCY

HousingBuildsNC.com
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Completing the PMR: Subsequent Reports

» Before submitting subsequent report:
* Look over the report and make sure all appropriate cells are entered
« Make sure all dates are correct and you have the correct quarter
» Make sure CAO signs the report

 Emall to Mark Lindquist at mwlindquist@nchfa.com and copy your case
manager by due date

.. NORTH
‘ 4§ CAROLINA
g HOUSING

FINANCE AGENCY

HousingBuildsNC.com



mailto:mwlindquist@nchfa.com

Requesting Additional Funds

« Admin Funds

* Only available once a unit is complete per the PMR
« Can be requested at any time

« Second Repair Disbursement

« Can be requested once 90% of 15t disbursement amount has been expended,
based on PMR

.. NORTH
‘ 4§ CAROLINA
g HOUSING

FINANCE AGENCY

HousingBuildsNC.com




B. Admin Account Balances

Requesting Additional Funds: Admin

Authorized Signature/Date
(Chief Admimistrative Official)

r
1. Sum of URP Admin funds received from NWCHFA prior to reporting period . . . . . . ... ... ... ... . ...._.. S0
r
2. URP Admin funds requested for this report. . . . . .. ... $4.845
r
3. Total of URP Admin funds requested to date for project . . . . .. ... ... ..., $4 845
C. Key Indicators and Progress Toward Goals
1. Months remaining to - 1. Percent of targeted units P ¥/. Percent of completed .
completion date . . _ . __ .. completed . . . ... ... ___. ? units 30 - 50% AMI . ... .| ?
%_ Percent of project - . Average completions/month L 8. Percent of completed o
timeused . ... ... ... .. : needed to finish on time . . . . . ] units below 30% AMI . . .. .. :
P Percent of URP i 6. Percent of matching funds .
funding spent . ... ... ... : mvestedtodate . .. ... ... .. :
Certification: Report Type
I Certify that the information contained in this Eeport Quarterly Report . ... ... . ... ... ... .. X
is complete and accurate. Repair Disbursement Request . . _ . ... . ... ... ... ... ..
| |
Admin Disbursement Request . . _ .. .. . ... ... ... ... .. X
Fial Report™ . .. .. ...

*iPlease check this box and attach the Certification of Completion and Final Cost
Report when vou close yvour Project.)

NORTH
CAROLINA
HOUSING

| FINANCE AGENCY

HousingBuildsNC.com
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B. 1. Admin funds received
previously. If first request, it's $0
B. 2. Admin funds you are

requesting.

B. 3. Cannot be more than Page 2
Cumulative Total for URP $ Admin
Column (far right)

Be sure to check the “Admin
Disbursement” box to request
admin funds

Can be included with Quarterly
Report or requested at any time
once units are completed




F

L
1
E

F
3

ra

Lu‘

4.

Requesting Additional Funds: 2"d Repair Disbursement

A. Repair Account Balances
F
1.

Beginning Balance:

a. Sum of URP Repair funds received from NCHEA priertereporting period. . ... ... .. ...
b. Sum of Propram Income recerved prior to reportingperiod . ... ... ... +)...
c. sum of disbursements by Becipient prior toreportingperiod . . ... L. [
d. Total URP Project bepmming balance (o plus b mimus e ... .. ... =...

Receipts Since Last Report:
a. Program Repair funds received from WCHFE A since last report
b. Interest earned on Program fund deposits during this reperting period

c. Total receipts smee last report (@ plis B . =...

Recipient Disbursements Since Last Report:
a. URP-eligible hard costs

LT S 72 4 T o +)
c. Total repair disbursements since last report (@ plus &) . ... L. =...
Net Repair balance of URP fundsom hand: ... ... ... . .. .. ... .. (1.d plus 2.c. minus 3.6). (=) ...

B. Admin Account Balances
L
1.

Sum of URP Admin funds received from NCHFEA prior to reporting period
URP Admin funds requested for this report
Total of URP Admin funds requested to date for project

A%

NORTH
CAROLINA
HOUSING

FINANCE AGENCY

HousingBuildsNC.com
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You can request the 2" repair
disbursement when you've
spent at least 90% of your first
disbursement

If you are using an interest
bearing account, make sure
you update #2. b. as that could
change your calculation

Based on this, 90% has been
spent ($54,200/$60,000)

Net repair balance takes into
account Admin below

This is filled out assuming you
submitted the admin request
from the previous slide. If you
haven’t done admin before,
then follow previous slide for
adding admin to Part B




Requesting Additional Funds: 2"d Repair Disbursement

C. Key Indicators and Progress Toward Goals

1. Months remaining to 3. Percent of targeted umits ¥]. Percent of completed

completion date . __ e completed ... Sl umits 30 - 50% AMI .. 33%
2. Percent of project 569 . Average completions/month 0.98 8. Percent of completed 579,
timeused . ... ....... ... needed to finish on time . . .. units below 30% ANMI ... .
3. Percent of URP 159, 6. Percent of matching funds 0%
funding spent ... ... ... mvested todate . ... ... ... ..
Certification: Report Tyvpe
I Certify that the information contained in this Report Quarterly Report ... ... ... .. . .. X
is complete and accurate. BEepair Disbursement Bequest ... .. ... ... ... .. ... .. X
Admin Disbursement Request ... ... ... ... L. X
Fimal Report® . .. .. ...
Authorized Signature/Date ¥ Please check this box and artach the Centjfication af Completion and Final
(Chief Administrative Official) Cost Report when you close vour Project.)
NORTH
CAROLINA

HOUSING

| FINANCE AGENCY

HousingBuildsNC.com
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2"d Repair Disbursement can
be requested at any time once
90% of the 15t disbursement
has been spent

Make sure to put an “X” in the
Repair Disbursement Box
indicating you are ready for

the 2" disbursement

In this example, the partner is
submitting a quarterly report,
repair disbursement and
admin. You can do a
combination of all or one at a
time



Completing the PMR: Final Report

 All subsequent reports should add on to the previous report

* Only units completed should be on final report

« If a unit was previously on report, but was not completed, then delete everything from that
line and leave blank

e Make sure to “X” revision column

« Do not move homeowners around.

 NCHFA staff manually enter homeowners into our system and moving them around
makes this more difficult to keep track

* The final report is due 45 days after the completion date (February 14, 202_ ).
Because of this, the report due January 31 does not have to be sent.

« With final report, submit your CCFC and human interest story.

NORTH
"\ CAROLINA
||

HOUSING

FINANCE AGENCY

HousingBuildsNC.com
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Completing the PMR: Final Report

PROJECT MANAGEMENT REPORT

Recipient organization: Rebuilding Poe County Date of Report: January 31, 2025
Reporting period: From: October 1. 2024 N to: December 31, 2024 ‘Punding Agreement No: URP2355
Report prepared by: Mark Twain Phone number: 019-123-4567
URP Repair Allocation (per Funding Agreement) $120.000 Participant Tax ID # 56-1234567
URP Admin Allocation (per Funding Agreement) $12,000 Total URP Award $132.000
Total matching funds (hard costs only) per approved Application: $17.000 |Case Manager: Sarah Zinn
Completion Date (per Funding Agreement): December 31, 2024 Number of units targeted: 12

A%

NORTH
CAROLINA
HOUSING

FINANCE AGENCY

HousingBuildsNC.com
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« Make sure to use the correct reporting

period dates

* These dates will control A. 2. and A. 3 on page

1 of PMR
« Update Date of Report



Completing the PMR: Final Report

* Page 1 of the Final Report will be shown as 4 examples:
a. 1stand 2"d disbursement received prior to reporting period
b. 2nd disbursement received after last report submitted
c. Request for 2nd disbursement
d. Unexpended URP Repair funds (you have to pay us back)

.. NORTH
‘ 4§ CAROLINA
g HOUSING

FINANCE AGENCY

HousingBuildsNC.com




Completing the PMR: Final Report
A - 1st and 2" disbursement received prior to reportm neriod

For A. 1. a. enter the amount of funds
received prior to reporting period

A. Repair Account Balances
F

1. Beginning Bal : .
CETIIIAS BaTance (10/1 — 12/31). In this example, 2nd
a. Sum of URP Repair funds received from NCHFA prior toreportingperiod. . ... ... ... ... ... ... ... .... $120.000 disbursement was received prior to
b. Sum of Program Income received prior to reporting period . ... ... ... .. .. .. ... ... ..., (+)... $0 report period
c. Sum of disbursements by Recipient prior to reportingperiod . ... ... ... ... ... ..., (-)... $109,700 Program Income is only if you have
d. Total URP Project beginning balance (a. plus b. minusc.) ... ... .. .. .. .. .. .. ... (=)... $10.300 interest bearing account
, I——
2. Receipts Since Last Report:
a. Program Repair funds received from NCHFA since lastreport . ... ... ... ... . . . .. . ... ... .. $0 T A. 2. a. will be blank since 2nd
b. Interest earned on Program fund deposits during this reportingperiod . .. ... ... ... ... ... .. ... ... $0 S— disbursement included in A. 1. a.
c. Total receipts since last report (a. plus b.) . . ... (=)... $0
F
3. Recipient Disbursements Since Last Report: _l . _
g, URP-eligible hard COStS ... .- oo oo oo $9.300 This section auto totals from page 2
b, Program Support . . (=)...  $1.000 Only (|)a|C(LjJ|3te§ based O_n WOFk. g
¢. Total repair disbursements since last report (a. plus b - ..., (=)... $10.300 conmp ete Litrg reportlng REO at
— top of page
r4_ Net Repair balance of URP funds on hand: . . . _ ... ... __ ... ... ___.__._. (1.d. plus 2.c. minus 3.c.) .(=) . .. $0
B. Admin Account Balances B.1.is a_mount_you ve received prior
F —
1. Sum of URP Admin funds recerved from NCHFA prior toreportingperiod . . ... ... .. ... ... ... ... .... $4.845 to rep_ortmg period
v o fund L for th —3;5 000 ] B. 2. is the amount you are
2. URP Admin srequested for thisreport. . . . . ... . :
i, T requesting
3. Total of URP Admin funds requested to date forproject . . ... ... ... .. ... $10.845 B. 3. cannot be more than total on

page 2 ‘URP $ Admin’ column

C. Key Indicators and Progress Toward Goals

1. Months remaining to "4, Percent of targeted units *7. Percent of completed
. 0 92% . ’ 45%
completiondate . .. .. __ completed . .. ... ... _ .. ... units 30 - S0% AMI ... .. :
5 D  oForoiect 5 A tionsmonts ——1 % P Cof eted If C. 5. shows up as ### that’s okay,
2. Percent of projec . . Average completions/mon . Percent of complete . " - TR
time USEd ______________ 100% IlE‘E‘dE‘d to ﬁniSh 011 hme _____ ##### -unlts belnqr-;r.- 30% AMNT .| 55% It S because C' 1 ) IS O’ WhICh IS gIVIng
the error.
3. Percent of URP — 6. Percent of matching funds - —_—
funding spent . ... .. ... _] investedtodate .. _....... ..

36




Completing the PMR: Final Report
B - 2nd disbursement received after last report submltted

A. Repair Account Balances For A. 1. a. enter the amount of funds

\. Beginning Balance: received prior to reporting period
— i nd
a. Sum of URP Repair funds received from NCHFA prior toreportingperiod. ... ... ... ... ... ... ... ...... $60.000 (]_'O/l 12/31). In this e_xample, Z
. . . . disbursement was received after to
b. Sum of Program Income received prior to reportingperiod . . . ... ... ... ... ... .. ... ...... (+)... $0 report period
- iuﬁﬂ;;f;m?m:ts ,.D}, Ee?llem pr;ﬂr T? r?ﬂﬂ_mg pm;md """"""""""""""""""" (-)... 109,700 Program Income is only if you have
. d. Tlota roject beginming balance (a. pius b. MINUS C.) ... ... ... ... (=)... -$49.700 interest bearing account
2. Receipts Since Last Report:
a. Program Repair funds received from NCHFA since lastreport . . ... ... ... . ... ... ... ... $60.000 A 2. a. will be $60,000_ since 2”?
b. Interest earned on Program fund deposits during this reportingperiod . . ... ... ... ... ... .. .. $0 disbursement was not included in A.
c. Total receipts since lastreport (@ plus b.) .. . ... (=)... $60.,000 - 1. a.
F —_—
3. Recipient Disbursements Since Last Report: ' '
a URP-eligible hard COSES . $9.300 This section auto totals from page 2
b. Program Support ) $1.000 Only calculates based on work
c. Total repair disbursements since last report (a. plus b.) ... ... (=)... $10.300 Completed du”ng reporting pe”Od at
_ — top of page
4. Net Repair balance of URP fundson hand: .. .. ... ... ... . ... ... ...... (1.d. plus 2.c. minus 3.c.). (=) . .. %0
B. Admin Account Balances B. 1. is amount you've received prior
; . ) :
1 Sum of URP Admin funds received from NCHFA prior to reportingperiod . . ... ... ... ... ... .. ... .. ... $4.845 to rep_ortmg period
- — | | B. 2. is the amount you are
FI. URP Admin funds requested for thisreport. . .. .. ..., $6.000 requesting
3 Total of URP Admin funds requested to date for project .. ... .. ... ... .. ... ... $10,845 B. 3. cannot be more than total on
age 2 ‘URP $ Admin’ column
C. Key Indicators and Progress Toward Goals S Pag b
1. Months remaining to "4, Percent of targeted units "7. Percent of completed
completiondate . .. ... .. 0 completed . .. ... .. ... o2% units 30 - 50% AMI ... .. ... 5% :
If C. 5. shows up as ### that’s okay,
. I : ; F I iy . . . .
2. Pfercen‘r of project 100% 5. Average cmmll}letmnsl.-mmnth o 8. Pelrcen‘r of completed 550 it's because C. 1. is 0, which is giving
timeused ... ... ... _. needed to finish on time . _ . | units below 30% AMI . ... |
the error.
3. Percent of URP 6. Percent of matching funds E—
funding spent . .. ... ... ] 21% investedtodate . ........... 6% 37




Completing the PMR: Final Report

C - Request for 2nd disbursement

A. Repair Account Balances
F

1. Beginning Balance:
a. Sum of URP Repair funds received from NCHFA prior to reporting period. . ... ... ... ... ... ... ... ... .. $60.000
b. Sum of Program Income received prior toreportingperiod . ... ... ... ... ... ... .. (+) ... $0
c. Sum of disbursements by Recipient prior to reportingperiod . . ... ... ... ... ... (-)... $109.700
d. Total URP Project beginning balance (a. plus b. minusc.) ... . .. ... ... ... (=)... -$49.700
- e —
2. Receipts Since Last Report:
a. Program Repair funds recetved from NCHFA since lastreport .. ... . ... ... ... .. $0
b. Interest earned on Program fund deposits during this reportingperiod . . .. ... ... ... .. ... $0
c. Total receipts since last report (@ plus b.) . .. (=)... $0 T
F
3. Recipient Disbursements Since Last Report:
a. URP-eligible hard costs . .. ... . $9.300
b, PrOETam SUPDOTt . . . (=)... $1.000
c. Total repair disbursements since lastreport (a. plus b.) - ... .. ... (=)... $10.300
r4_ Net Repair balance of URP fundson hand: . . .. ... ... __ . _ .. ... ..__. (1.d. plus 2.c. minus 3.c.).(=) . .. -$60.000
B. Admin Account Balances
F —
1. Sum of URP Admin funds received from NCHFA prior toreportingperiod .. ... ... ... .. ... ... ... .. ... $4.845
F
2. URP Admin funds requested for thisreport. . ... .. $6.,000
r
3. Total of URP Admin funds requested to date forproject . . ... .. ... . .. ..., $10.845
C. Key Indicators and Progress Toward Goals S
1. Months remaining to "4, Percent of targeted units "7. Percent of completed
. 0 92% . o 45%
completiondate . . ... .. completed . . ... ... .. .. units 30 - 50% AMI ... ...
F2. Percent of project "5. Average completions/month | "8. Percent of completed
0, a,
fimeused .. ... ... ... _. 100% needed to finish on time . __ | ezl units below 30% AMI . .. . . 3%
[ . ——
3. Perclent of URP e 6. Percen‘r of matching funds e
funding spent . . ... ... _] investedtodate . ... ... .. __. 38

_\

For A. 1. a. enter the amount of funds
received prior to reporting period
(10/1 — 12/31). In this example, a 2"
disbursement has not be requested
Program Income is only if you have
interest bearing account

A. 2. a. will be $0 since 2nd
disbursement has not been
requested at all

This section auto totals from page 2
Only calculates based on work
completed during reporting period at
top of page

A. 4. shows -$60,000 as that is what
needs to be paid based on report

B. 1. is amount you’ve received prior
to reporting period

B. 2. is the amount you are
requesting

B. 3. cannot be more than total on
page 2 ‘URP $ Admin’ column

If C. 5. shows up as ### that’s okay,

it's because C. 1. is 0, which is giving
the error.




Completing the PMR: Final Report

D — Unexpended Repair Funds and you need to repa

A. Repair Account Balances
] r

39

1. Beginning Balance:
a. Sum of URP Repair funds received from NCHFA prior to reporting period. ... ... ... ... ... ... ............. $120,000
b. Sum of Program Income recetved priorto reporting pertod . .. .. ... (+) - .- $0
c. Sum of disbursements by Recipient priorto reporting period .. ... ... ... (-).... $109.700
d. Total URP Project begmmng balance fa plus & minus c.) ... ... =).... $10.300
r
2. Receipts Since Last Report:
a. Program Eepair funds recetved from NCHEA since lastreport . . ... . i 50
b. Interest earned on Program fund deposits dunng this reporting period ... ... ... L ... 50
c. lotal recepts since lastreport (o Blis b ) o e =).... %0
r
3. Recipient Disbursements Since Last Report:
a. URP-eligible hard costs ... .. e 50
b, Program SUpport . . . (+) .. .. 50
c.  Lotal repair disbursements since lastreport fa plus b)) .. =).... %0
r .
4. Net Repair balance of URP fundson hand: ... ... ... ... .. ... ... . ... ... (1.d plus 2.c.minus 3.c) . (=) ... $10.300
B. Admin Account Balances
1L
1 Sum of URP Admin funds received from NCHF A prior to reporting period . ... ... ... . ... ........... $4. 845
r
2 URP Admin funds requested for this report. $5.000
r
3 Total of URP Admin funds requested to date forproject . ... ... . $9.845
|C. Key Indicators and Progress Toward Goals
. Months remaining to 0 1. Percent of tarzeted units 930¢ FI. Percent of completed 15
completion date . .. ... ... completed . .. ... ... ...... : urais 30-30% ANT ... ... :
2. Percent of project 100% 5. Average completions/month : . Percent of completed 550
timeused............... ’ needed to finish on time __ . __ T units below 30% AMI .. ... _. :
. Percent of URP 6. Percent of matching funds
. 83% . = 500
funding spent . . ......... mvestedtodate ... ... ... _.

For A. 1. a. enter the amount of funds
received prior to reporting period
(10/1 — 12/31). In this example, a 2"
disbursement was received prior

period
Program Income is only if you have
interest bearing account

A. 2. a. will be $0 since 2™
disbursement was received prior to
report

This section auto totals from page 2
Only calculates based on work
completed during reporting period at
top of page

A. 4. shows a positive number, which
means you need to repay the Agency
These funds must be repaid before
we disburse admin

B. 1. is amount you’ve received prior
to reporting period

B. 2. is the amount you are
requesting

B. 3. cannot be more than total on
page 2 ‘URP $ Admin’ column

If C. 5. shows up as ### that’s okay,
it's because C. 1. is 0, which is giving
the error.




Requesting Additional Funds: Final Report

| Certification: Report Type In this example, Admin
| ICertify that the information contained in this QuarterlyReport ... Disbursement Request and
| Reportis complete and accurate. Repair Disbursement Request . ... .................... Final Report are checked.
I Admin Disbursement Request . X Final Report must be checked
- Final REPOTt® .o . for the final |
| If you are requesting your 2nd
| Authorized Signature/Date *(Please check this box and attach the Cef“ffﬁcaﬁaﬂ of Completion and Final rep air disbu rsement, Yoll
(Chief Administrative Official) Cost Report when you close your Prgject.) would also check “Repair
: _ 2 Disbursement”
| Date Date Disbursement Review and Approval Units Date Units Note that if you have a pOSitive
Received Due Fecommended by/Date Amount To Finance on Entered by Entered number in A. 4. you will have
$ to repay the Agency before
Page 1 of 3 revised 1/24/24 admin funds are disbursed
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Completing the PMR: Final Report

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPATIR. PROGEAM
PROJECT MANAGEMENT REPORT
Date of Report: January 31,2025 |Recipient | Eeina e e e
D. Financial Status Report on all units assisted to date: completed and units in progress
_E g | First name and Last name Street address City/town County Zip | 8q.ft. URP Other hard costs URP Total
% 3 E 2_5; middle initial of of of completed | of completed | code |size of| Hard identified by source Soft URPS | URPS
m 2 | of homeowner homeowner completed unit it it uinit Costs [ Amount Source Costs |HC+5C| Admin
1| 215024 James F. Patterson 124 Jury Way Poeville Poe 27634 1,000 | 510,000 S1.000 | S11.000 | 51000
2| 43024|  Alice B. Hoffman 2003 Magical Dr Poeville Poe 27634 950 §7.500 5930 58,430 5845
3| o224 Ray Bradbury 451 Fahrenheit Blvd Usher Poe 27652| 1200 | §11.500 | 51,000 Local §500 | §12,000 | S1.000
4| 42824 Will Faulkmer 415 Sound Lane Poeville Poe 27654 1,000 | 59000 §1,000 | $10,000 | S1.000
331724 Agatha Christie 100 Mystery Drive Usher Poe 27632| 1300 | 510,750 51,000 [ S101.750 | SL.000
6| 6/7/24 Maya Angelou 500 Poet Lane Poeville Poe 27634| 900 | 511000 51,000 | S12.000 | SL000
7| 6/7724 John Steinbeck 100 Grape Boulevard Usher Poe 27652 1000 | 511,300 | 52,000 Local 5500 | S12,000 | SL000
3| ahe2d Stevie Eing 560 Horror Way Poeville Poe 27634| 1200 | 59500 | 54,000 Local S1.000 | 510300 | SL.000
0| BZH24 Paula Laureate 101 Bookish Rd Poeville Poe 27634 930 | S11,000 | 53,000 Local S1.000 | S12.000 | SL000
10| %/3/24| BamesE. Noble 3B2HWY 1 Usher Poe 27632| 1,000 | 59000 51,000 [ 510,000 | S1.000
11| ez Janet Austen 1000 Sensibility Way Poeville Poe 27634( 1200 | 59300 | 53,000 Local 51,000 | 510300 | S1.000
12
13
14
15
16
17
18
19
20
21
22
23
24
25
a |Totals on units completed or in-progress during this quarter. . .. ... .. 1200 $9.300 | $3.000 $1.000 | $10.300 | $1.,000
b |Totals on units completed prior to reporting period. . .~ . ... . 10,500 | $100.750 ($10.000 $8.950 | I J) ARl
¢ |Cumulative totals to date (a+b). ... 11,700 | $110,050 ($13.000 $9,956 $120,000 ) $10.845
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 Page 2

Make sure that ‘Total URP $ HC + SC’ does not
exceed Repair Amount on Page 1

Make sure that ‘URP $ Admin’ does not exceed
Admin Amount on Page 1

Make sure you've used all Matching Funds listed
on Page 1
* In this example, they only used $13,000. That would
be a discussion during monitoring!
Make sure loan documents in client files match the
amount for the homeowner in the “Total URP $ HC
+ SC”

Note - For example D (unexpended funds and
need to repay), unit 11 was deleted, so this page
would have a different total for “URP HC + SC”
and “URP Admin”



Completing the PMR: Final Report

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPATR PROGERAM
PROJECT MANAGEMENT REPORT
Date of Report: January 31, 2025 Recipient:  Rebuilding Poe County
E. Beneficiary Report on all units assisted to date: completed and units in progress
% :, Homeowner's last name h_-"simﬁd Income |Size Special needs categc\rg.' Honsehold racial é Brﬂ;.?@p[imgrwﬁ:sf : :
= - ’. & and first initial ousehold |categony| of E‘I_::-:‘I‘Zerlu HDch: Lar!;ge LEE;E Single| Vet- cﬂmpﬂsitiﬂn _E_ modifications performes _
- = income | <30|c50| pp| 152+ | Dsbl| +9) parent ran L on completed units 3
L | znsizs Patterson, J. 325,000 X2 X Black/African Amernican (12) | No Roof
2 |4tanizs Hoffman A $15000 | X 1| X | X White (11) No Famp, shower modifications X
3 [ovosias Bradbury. R, 50800 | X X X | Black/African American (12) | No Floors, HVAC ° P ag B 3
4 |aizaza Faulkner, W. 512 160 X|1| X White {11) Mo Roof
3 |5124 Chriztie, A. 510300 | X 1| X White (11) Mo Ramp, flooring X I I d h . d . I
6 |6/724 Angelou, M. se7m (X 1| X | X Black/African Amernican (12) | No Roof Be S u re a e Og rap IC ata IS CO p ete
T 6724 Steinbeck, I. 512680 | X 1 X X White (11) Mo HVAC . .
3 [ areres King, S. 7000 | [x[2] x White (1) No Bathroom repairs * On |y fill in columns that apply
D |atzaes Laureate | P. 530,500 X1 X Black/African Amernican (12) | No Roof
10| g/5124 Noble. B. s17800 x| (1] x [ x Black/Aftican American (12) | No HVAC ° | nCl ude brlef deSCrl ptlon Of repal rs We hand
11| 1124 Austen, . 322500 X1 X White (11) No Ramp, Roof repairs X )
= h K It sh
enter these — keep It short!
»
14
15
16
17
13
1%
20
21
22
23
24
23
a. Tatalz on units completed or in-proarees this quarter, 322 500 1[1 1
b. Tatalz on units completed prior to reporting period. .. 5177440 | 6 | 4 (11| & 3
. Cumulative totals todate [a+b) ... 5100040 (6| 5|12 8 ]
"Special needs:  Elderly = Head of Household older than 62; Heptdbld = Head of Househald handicapped or disabled; Hshid : 5 = Househald with more than 5 members; EBL = Household with child with an elevated blood lead lewvel; and,
Sngl par = Single parent with a dependant child; Yeteran= A person who served in the active military, naval, or air service, and who was discharged or releazed therfrom under conditions other than dishonorable,
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Completing the PMR: Final Report

« Submit final report by 2/14/ along with:
 Certification of Completion and Final Cost (CCFC)

« Human interest story

* Pro-tip — Tell us about your favorite URP project! We want all the warm fuzzy details. We want to know
about the person, the work you did and how they felt when it was all done. This is your chance to tell
your public officials what you do!

« Send pictures! Our Board members love photos of your homeowners. Photos put a real face to the
work you're doing.

o |f %ou did not expend all URP funds and need to pay the Agency back (see slide
39

* You must repay unexpended Repair funds before Agency will disburse the final Admin
funds.

* You can send in the final report and the Agency will confirm the amount you to repay

* If you have to repay Repair and Admin funds, you can send them in one check or
separately depending on what works best for your finance team.
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